Tuijin Jishu/Journal of Propulsion Technology
ISSN: 1001-4055
Vol. 44 No. 4 (2023)

The Unmasked Coach: Mastering Decision-
Making Skills

Stephen A. Fadare®’, Torres Jholan Dela Cruz?, Ruthsel M. Rodriguez®, Katherine N.
Sacopla®, Elaine Marie Chavez®

Y Assistant Professor, CSPEAR, Mindanao State University (Main) Marawi, Philippine- https://orcid.org/0000-
0002-3444-4713; Stephen.fadare@msumain.edu.ph; CSPEAR, Mindanao State University (Main)Marawi,
Philippine.

2Unit Head, Computer Technology, De La Salle Santiago Zobel School-https://orcid.org/0009-0004-2992-5733

®Elementary Teacher, Lowman Mary & Zel ES Clark County School District Las Vegas Nevada-
https://orcid.org/0009-0002-0430-3538;

*Teacher 111, Department of Education Luchan District Paaralang Elementarya ng Nagsinamo Lucban,
Quezon-https://orcid.org/0009-0002-2019-8854

®Instructional Coach, District Mentor, 504/ SST Coordinator, CTE Lead Somerton Middle School Somerton
School District-https://orcid.org/0009-0003-1058-9162

Abstract:

In an increasingly complex and fast-paced world, the ability to make informed and effective decisions is a
critical skill. "Unmasked Coach: Mastering Decision-Making Skills" is a comprehensive guide that delves deep
into the art and science of decision-making, offering readers a valuable resource to enhance their decision-
making capabilities. This paper aims to access the secret effective coaching, the Dilemma of decision-making as
a coach, Initiative strategies for coaching instincts, Informed coaching decisions, and critical thinking for
coaches which spring out the desire to search for relevant information. Several papers from recently published
articles from different journals were carefully studied and adopted from 2015-2023 for this study. Ultimately,
"Unmasked Coach: Mastering Decision-Making Skills" offers a holistic perspective on decision-making,
unmasking the intricacies of the human mind while equipping coaches with the knowledge and tools to make
better decisions in an increasingly complex world. It is a must-read for anyone seeking to navigate the
challenges of decision-making with clarity, confidence, and ethical integrity.

Keywords: Coach, Decision-Making, Mastering, Skills, Unmasked

Introduction

In an ever-evolving world filled with complexities and uncertainties, the ability to make effective decisions has
become a crucial skill across various domains. Whether in personal, professional, or academic realms,
individuals are consistently confronted with choices that can shape their trajectories and outcomes. The art of
decision-making is not merely a mechanical process but a multifaceted endeavor that requires a nuanced
understanding of factors, a keen assessment of options, and a balanced consideration of consequences. The
journey towards mastering this vital skill is the focus of "Unmasked Coach," a comprehensive guide aimed at
empowering individuals to enhance their decision-making prowess (Mayer et al., 2020; Eriksen et al., 2020).

The field of decision-making spans a diverse range of disciplines, including psychology, economics,
neuroscience, and organizational behavior. Researchers such as Daniel Kahneman and Amos Tversky have
delved into the cognitive biases that influence our choices, while Herbert Simon's work on bounded rationality
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has shed light on the limitations of human decision-making in the face of complexity. These foundational
insights underscore the need for a structured approach to navigating decisions and improving outcomes
(Campitelli and Gobet, 2010; Siebert et al., 2021).

"Unmasked Coach" serves as a beacon for individuals seeking to refine their decision-making skills through a
structured and holistic approach. The term "unmasked" alludes to the concept of stripping away biases,
preconceptions, and external pressures that cloud judgment. This guide operates on the premise that effective
decision-making begins with introspection, self-awareness, and an understanding of one's values and goals
(Mathew et al., 2023).

A pivotal aspect of "Unmasked Coach" lies in its emphasis on holistic decision-making. This entails considering
not only the immediate outcomes of a choice but also its long-term implications for various facets of life,
including relationships, well-being, and personal growth. Drawing from both psychological theories and real-life
case studies, the guide equips readers with tools to weigh the potential consequences of their decisions on
multiple dimensions.

Secrete of Effective Coaching

Coaching is a dynamic and transformative process that empowers individuals to reach their full potential,
overcome obstacles, and achieve their goals. Beneath the surface of successful coaching lies a set of principles
and strategies that can unlock profound personal and professional growth. "Unveiling the Secrets of Effective
Coaching" delves into the intricacies of this art, shedding light on the essential elements that differentiate
transformative coaching experiences from the ordinary.

Establishing Trust and Rapport

The heart of effective coaching lies in the establishment of trust and rapport. This foundational principle creates
a safe and open environment where clients can candidly share their thoughts, fears, and aspirations. Effective
coaches cultivate active listening skills, empathetic understanding, and non-judgmental attitudes. Through these
qualities, a genuine connection is fostered, enabling clients to explore their challenges and potential with
confidence (Sandra et al., 2019; Van-Coller-Peter and Manzini, 2020).

Goal-Orientation and Vision Setting

Coaching is inherently future-focused, driven by the desire to help individuals actualize their goals and
aspirations. Effective coaches collaborate with clients to clarify their visions, set tangible objectives, and
develop actionable plans. This goal-oriented approach provides a clear roadmap that guides both the coaching
process and the client's progress (Clutterbuck and Spence, 2016: Mathew et al., 2023).

Empowering Self-Discovery

Central to effective coaching is the belief in the client's inherent potential for self-discovery and growth. Instead
of offering solutions, effective coaches ask powerful questions that prompt clients to explore their own
perspectives, beliefs, and insights. By facilitating self-reflection, coaches empower clients to unearth their own
solutions and harness their inner wisdom (Sohl et al., 2015).

Feedback and Encouragement

Constructive feedback is a cornerstone of effective coaching. Coaches provide timely, specific, and balanced
feedback that celebrates progress while addressing challenges. This fosters a growth-oriented mindset and fuels
the client's motivation to continue their development journey (van der Vleuten et al., 2015; Tekian et al., 2017).

Accountability and Action

Moving from insight to action is a pivotal phase of effective coaching. Coaches help clients translate their
discoveries into concrete steps, fostering accountability for their goals. Regular check-ins and action planning
ensure that clients stay on track and remain committed to their desired outcomes (Atkinson et al., 2022; Nicolau
et al., 2023).
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Continuous Learning and Growth

Effective coaches recognize that their own growth contributes to their clients' success. They engage in ongoing
professional development, staying updated on the latest coaching methodologies, psychological insights, and
communication techniques. This commitment to learning enhances their ability to guide clients effectively
(Khakwani et al., 2015)

Dilemma of decision-making as a coach

In the realm of coaching, decision-making isn't confined to the clients alone; coaches themselves often find their
paths intersected by complex decisions. The role of a coach is multifaceted, requiring them to make choices that
balance their clients' needs, ethical considerations, and personal growth. This intricate landscape of decision-
making presents a unique dilemma that coaches must navigate with skill and wisdom.

Balancing Client Autonomy and Guidance

Balancing client autonomy and guidance represents a significant dilemma in the realm of coaching, requiring
coaches to navigate the delicate equilibrium between empowering clients to make their own decisions and
providing valuable guidance to support their growth and development. This dilemma is particularly pertinent in
coaching and counseling contexts, where the dynamics of client-coach relationships play a pivotal role in
achieving positive outcomes (Lambert & Archer, 2016).

Ethical Considerations and Boundaries

Coaches often grapple with ethical dilemmas rooted in maintaining professional boundaries and upholding the
well-being of their clients. Decisions regarding confidentiality, dual relationships, and potential conflicts of
interest demand careful consideration. The dilemma emerges as coaches strive to safeguard their clients' trust
while ensuring ethical standards are upheld (Grant, 2017).

Adapting Strategies to Individual Needs

Effective coaching is not a one-size-fits-all endeavor; it demands coaches to tailor their approaches to each
client's unique circumstances and goals. This dilemma requires coaches to assess which strategies will best serve
everyone, accommodating diverse learning styles, personalities, and preferences. Striking the right balance
between structure and flexibility can be challenging. Adapting strategies to individual needs stands as a
challenging dilemma in the coaching domain, necessitating coaches to navigate the balance between offering
personalized guidance and adhering to established methodologies. This dilemma is particularly prominent in
coaching and mentoring, where coaches must determine the most effective approach for each unique client (Cox
et al., 2015).

Navigating Resistance and Motivation

Coaches often encounter clients who experience resistance to change or struggle with motivation. The dilemma
here is how to encourage progress without imposing solutions or creating a sense of coercion. Coaches must
delicately explore the root causes of resistance, offering support and strategies that empower clients to overcome
obstacles while honoring their pace of growth (Lyle and Muir, 2020).

Measuring Success and Progress

The dilemma of evaluating success as a coach can be intricate. It's not merely about tangible achievements but
encompasses personal growth, mindset shifts, and enhanced self-awareness. Coaches must grapple with defining
and measuring progress in ways that align with the unique journeys of their clients, often dealing with intangible
transformations that can be challenging to quantify (Osatuke et al., 2017; Ro$a and Lace, 2021).

Initiative strategies for coaching instincts

Coaching instincts are the innate intuitions and insights that guide coaches in understanding their clients, asking
the right questions, and facilitating transformative conversations. Nurturing and refining these instincts is
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essential for effective coaching. Here are some initiative strategies that coaches can employ to enhance their
coaching instincts:

Active Observation: Engage in active observation during coaching sessions. Pay close attention to your client's
verbal and nonverbal cues, emotions, and energy levels. Notice patterns, shifts, and moments of hesitation. This
heightened awareness can provide valuable insights into their thoughts and feelings (Olsen et al., 2022).

Reflective Practice: Set aside time after coaching sessions to reflect on your interactions. Consider what went
well, what challenges arose, and what strategies proved effective. Reflective practice enhances your ability to
identify areas for improvement and adapt your instincts over time (Goker and Bozkus, 2017; Nash et al., 2022).

Continuous Learning: Stay curious and committed to continuous learning. Engage in workshops, courses, and
literature related to coaching, psychology, and communication. Exposure to new concepts and perspectives can
expand your understanding and enhance your coaching instincts (Maurer & Weiss, 2015; Halle et al., 2021)

Intuitive Listening: Practice intuitive listening by focusing not only on what clients say but also on what they
might imply or avoid discussing. Trust your gut feelings about the underlying emotions or unspoken concerns
they might have (Reimers-Hild, 2015).

Informed coaching decision

Coaching decisions play a pivotal role in guiding clients toward growth, transformation, and goal achievement.
Each decision a coach makes holds the potential to shape the coaching journey and impact the client's outcomes.
The art of making informed coaching decisions requires a blend of intuition, expertise, ethical considerations,
and a deep understanding of the client's needs.

Client-Centered Understanding:

The foundation of informed coaching decisions lies in a thorough understanding of the client's goals, challenges,
values, and aspirations. Effective coaches invest time in active listening and open communication to gain
insights into the client's unique context. By immersing themselves in the client's narrative, coaches are equipped
to tailor their decisions to align with the client's individual journey (Sarah et al., 2010; Fisher et al., 2018;
Marchand et al., 2019)

Evidenced-Based Approach

Informed coaching decisions are grounded in evidence and research. Coaches draw from their knowledge of
coaching methodologies, psychological principles, and communication techniques. This informed approach
ensures that decisions are backed by a solid foundation, increasing the likelihood of positive outcomes (Grant,
2017; Stewart et al., 2018).

Ethical Considerations

Ethical principles are at the core of informed coaching decisions. Coaches navigate ethical dilemmas by
considering the well-being and autonomy of their clients. Confidentiality, boundaries, and the client's best
interests guide coaching decisions, ensuring that choices are aligned with ethical standards (Benoit et al., 2023).

Feedback Integration: Feedback from clients is a valuable compass for making informed coaching decisions.
Coaches actively seek feedback on the coaching process, effectiveness of strategies, and client satisfaction. This
feedback loop enables coaches to adjust their approach and make decisions that resonate with the client's
preferences and needs (Otte et al., 2020; Klatt and Smeeton, 2020).

Flexibility and Adaptability: Informed coaching decisions are marked by adaptability. Coaches recognize that
clients' needs may evolve, and circumstances can change. Remaining flexible allows coaches to modify their
strategies, goals, and approaches as necessary, fostering an environment of continuous improvement (Collins et
al., 2022).
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Collaboration and Co-Creation: Coaching decisions are often collaborative endeavors between the coach and the
client. Clients are active participants in the decision-making process, contributing insights, preferences, and
aspirations. This co-creation empowers clients and enhances the relevance of decisions (Jarvis et al., 2017).

Risk Assessment and Contingency Planning: Informed coaching decisions involve a thoughtful assessment of
potential risks and challenges. Coaches anticipate obstacles and develop contingency plans to address them.
This proactive approach minimizes surprises and supports clients in navigating setbacks (Hawkins, 2017; Bozer
and Jones, 2018).

Ongoing Professional Development: Informed coaching decisions are influenced by the coach's commitment to
ongoing learning and development. Coaches engage in continuous education, attending workshops, seeking
supervision, and staying updated on emerging coaching trends. This dedication enhances the coach's toolkit and
informs decision-making (Pelaez-zuberbuhler, 2020; Lyons and Bandura, 2023).

The power of critical thinking for coaches

Critical thinking is a cognitive skill that empowers coaches to analyze, evaluate, and synthesize information in a
systematic and objective manner. It forms the cornerstone of effective coaching by enabling coaches to navigate
complexities, make informed decisions, and guide clients toward self-discovery and growth. The power of
critical thinking lies in its ability to transform coaching interactions into purposeful and impactful conversations.

Analyzing Complexity: Coaching often involves intricate situations with multiple variables and perspectives.
Critical thinking equips coaches to break down complex scenarios, identify underlying issues, and recognize
patterns. By dissecting complexities, coaches can provide clients with clearer insights and actionable strategies
(Louis and Diochon, 2019)

Objective Assessment: Critical thinking enables coaches to objectively assess situations without succumbing to
biases or preconceived notions. Coaches can view clients' challenges from various angles, helping clients gain a
more comprehensive understanding of their circumstances and potential solutions (Turan et al., 2019).

Evaluating Information: In an era of information overload, critical thinking allows coaches to discern credible
and relevant information from noise. Coaches can evaluate various sources of information, ensuring that the
guidance they provide is well-informed and reliable (Johnston and Baker, 2022).

Asking Thought-Provoking Questions: Effective coaching involves asking questions that stimulate deep
reflection. Critical thinking empowers coaches to craft questions that challenge assumptions, encourage
exploration, and prompt clients to consider alternative perspectives (Nash et al., 2022).

Problem Solving: Coaches often guide clients through problem-solving processes. Critical thinking enhances
coaches' ability to analyze the root causes of challenges, explore potential solutions, and advise clients toward
making decisions aligned with their goals (Pill et al., 2021).

Fostering Self-Discovery: Critical thinking encourages clients to delve deeper into their thoughts, feelings, and
motivations. Coaches skilled in critical thinking can ask probing questions that facilitate self-discovery, leading
clients to uncover insights about themselves and their goals (Taylor et al., 2019).

Adapting to Change: Change is a constant in coaching, and critical thinking supports coaches in adapting to
evolving circumstances. Coaches can assess the impact of change, explore new possibilities, and help clients
navigate transitions with resilience (Rosha, and Lace, 2016).

Creating a Learning Environment: Coaches who embrace critical thinking create a learning-rich environment.
They model the process of thoughtful analysis and encourage clients to develop their critical thinking skills.
This fosters a culture of continuous growth and self-improvement (Valdoné et al., 2021; Wood et al., 2023).

Conclusion

In a world that demands astute decision-making amidst a sea of uncertainties, "Unmasked Coach" stands as a
guidepost for individuals seeking to hone their skills in this realm. By amalgamating insights from psychology,
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economics, and personal development, this guide aims to empower readers to shed their biases, embrace
evidence-based thinking, and approach decisions with a holistic perspective. With "Unmasked Coach" as a
companion, individuals are primed to traverse the intricate landscape of choices and master the art of decision-
making.

Recommendation

Engage in Self-Reflection: Encourage coaches to start by reflecting on their past decisions and exploring the
factors that influenced those choices. This self-awareness lays the foundation for enhancing future decision-
making.

Practical Exercises: Include interactive exercises that allow coaches to apply decision-making principles in real-
life scenarios. These exercises could range from analyzing past decisions to practicing mindfulness techniques
that aid in clearer thinking.

Case Studies: Incorporate real-world case studies that showcase how individuals from different walks of life
have navigated complex decisions. These stories provide relatable examples and demonstrate the application of
decision-making strategies.

Mindful Practices: Introduce mindfulness practices that coaches can integrate into their daily routines.
Mindfulness fosters present-moment awareness, reducing impulsive decisions and promoting thoughtful
choices.

Tools for development: Develop a practical toolkit that summarizes key decision-making models, techniques,
and frameworks. This toolkit can serve as a quick reference guide for readers seeking immediate assistance with
a decision.

Ethical approaches: Discussing the ethical considerations that often accompany decision-making, helps coaches
align their choices with their values and principles.
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