Tuijin Jishu/Journal of Propulsion Technology
ISSN:1001-4055
Vol. 44 No.4 (2023)

Mental Health Support Programs in the
Workplace and Their Effect on
Employeewell-Being and Productivity

'Dr.M.Nisa, °M.Saranyadevi, °Dr. Sarika Chhabria Talreja, “Dr.M.Maheswaran, °Mr
KK Bajaj
!Assistant Professor, Bharathiar University PG Extension and Research Centre, Erode
“Research Scholar, Bharathiar University PG Extension and Research Centre, Erode

®Associate Professor, Department of Chemistry, Smt. ChandibaiHimathmal Mansukhani College, Ulhasnagar,
Thane, Mumbai, Maharashtra

ORCID ID: 0000-0002-6162-5923

*Professor, Department of Mechatronic Engineering, Nehru Institute of Engineering and Technology,
Thirumalayampalayam, Coimbatore, Tamilnadu

°RNB Global University, Bikaner, Rajasthan

Abstract

In recent years, there has been a notable increase in the attention given to workplace mental health support
programs. This can be attributed to the heightened acknowledgement of the influence that mental health has on
the well-being of employees and their overall productivity. The objective of this literature review is to present a
comprehensive examination of the diverse mental health support initiatives that have been implemented within
workplace settings, as well as their impact on the overall well-being of employees. The present study
investigates the effects of workplace mental health support programs on the well-being and productivity of
employees. The study explores many elements like employee assistance programs (EAPS), stress management
workshops, flexible work arrangements, and mental health awareness training. The results indicate that these
initiatives contribute to enhanced well-being through the reduction of stress, the promotion of job satisfaction,
and the cultivation of general mental health. Furthermore, these practices are linked to increased levels of
employee engagement and decreased rates of absenteeism. The essential role of supporting leadership and
corporate culture in the success of these programs cannot be overstated. Although there are certain difficulties
associated with assessment, it is important to acknowledge the significant impact these initiatives have in
fostering a healthier and more efficient workforce. Then main objective of the study is to explore& analyse the
factors of mental health support programs in the workplace which impacts on employee well-being &
productivity& to study the impact of mental health support programs in the workplace.
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Introduction

The importance of mental health in the workplace is becoming more recognized as an important part of a
healthy lifestyle. Employees' mental health has a significant effect on their work performance, job satisfaction,
and the organization's bottom line. Therefore, businesses are beginning to realize the importance of providing
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resources for employees' mental health in order to improve morale and output. Researched in this article are
workplace mental health support programs and how they can positively affect both morale and output. It
investigates how common mental health issues are in the workplace, the different kinds of assistance available,
the effect they have on workers, the difficulties they present, and the essential role that leadership and
organizational culture play in determining the success of such initiatives.

A increasing number of studies and company-wide initiatives in recent years have highlighted the need of caring
for one's mental health while at work. The prevalence of stress, anxiety, despair, and burnout among workers is
increasing alarmingly, and it is having a negative impact on their mental health as well as their productivity in
the workplace. Therefore, in an effort to foster a healthier, more productive workforce, several companies have
begun providing employees with access to mental health support services. There is a wide variety of approaches
and aid available through these programs. Confidential counseling is available through Employee Assistance
Programs for workers experiencing emotional distress. Workshops on stress management provide workers
techniques for handling pressure at work. Training on mental health awareness and stigma reduction as well as
improving employees' mental health literacy complements flexible work arrangements, which aim to promote
work-life balance (Srivastava, et.al., 2017). There is a lot of curiosity about how these initiatives affect workers'
happiness. Employees' mental health, job happiness, and overall well-being have all been shown to increase
with the implementation of mental health support programs. Increased productivity and decreased absenteeism
are two outcomes that can be attributed to the existence of such programs among workers. There are a number
of obstacles that prevent mental health support programs from reaching their full potential. Due to the subjective
nature of happiness and the complicated nature of mental health concerns, gauging its efficacy can be difficult.
In addition, people may be reluctant to use programs meant to help them because of social stigma and cultural
differences.

Mental Health

The term "mental health” encompasses an individual's overall state of emotional, psychological, and social well-
being. It covers an individual's capacity to effectively cope with stress, cultivate satisfying interpersonal
connections, engage in productive work, exhibit strong decision-making skills, and navigate the difficulties
encountered in life. The maintenance of optimal mental health is crucial for the holistic well-being and
enhancement of one's quality of life.
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Figure 1: Key Features of Mental Health
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v There exists a distinction between mental health and mental illness. The idea of mental health
comprises emotional well-being, whereas mental disease pertains to distinct problems such as depression,
anxiety disorders, bipolar disorder, and schizophrenia.

v There are multiple determinants that can exert an influence on mental health, encompassing genetic
predisposition, life events and circumstances, familial background of mental health disorders, as well as
biochemical factors within the brain.

v Typical indicators of mental health conditions may encompass alterations in mood, behavior, and
cognition. For instance, enduring emotions of melancholy, unease, social isolation, alterations in sleep or eating
patterns, and challenges in maintaining focus may serve as indications of mental health issues.

v Regrettably, mental health concerns are frequently accompanied by a social stigma that may discourage
individuals from getting assistance. It is imperative to address and challenge the prevailing societal stigma
around mental health, hence fostering an environment that promotes open and constructive dialogues on this
subject matter.

v In the event that an individual or an acquaintance is encountering challenges with their mental well-
being, it is imperative to actively pursue assistance. Evidence suggests that engaging in professional mental
health services, such as therapy, counseling, and psychiatric treatment, can yield positive outcomes in the
management and treatment of mental health disorders.

v Engaging in self-care activities is crucial for the preservation of optimal mental well-being. These
activities encompass various aspects of well-being, such as physical exercise, relaxation methods, adherence to a
nutritious diet, obtaining sufficient sleep, and participating in activities that elicit happiness and a sense of
fulfillment.

v The presence of robust social ties and the existence of supportive relationships with friends and family
can exert a substantial beneficial influence on an individual's mental well-being.
v Similar to the proactive actions used to prevent physical ailments, it is imperative to actively participate

in endeavors that foster positive mental well-being. This include the use of stress management techniques, the
establishment of healthy boundaries, and the acquisition of effective coping mechanisms to navigate the various
difficulties encountered in life.

v Increasing public knowledge of mental health is crucial in order to diminish societal stigmatization and
guarantee that those in need of assistance are able to access appropriate support. Mental health awareness
campaigns, educational initiatives, and open dialogues have the potential to make significant contributions in
this regard.

v During periods of crisis, individuals have access to crisis hotlines and agencies that offer prompt
assistance. In the event that an individual or an acquaintance is experiencing a crisis, it is imperative to promptly
seek assistance without delay.

Well Being

The concept of well-being encompasses a condition characterized by a holistic state of physical and mental
health, contentment, and socio-economic flourishing. The concept spans multiple dimensions of an individual's
existence, encompassing their physical, mental, emotional, and social well-being. The concept of well-being
extends beyond the mere absence of illness, encompassing a comprehensive and positive condition of
flourishing throughout several aspects of one's life (Irfan, S. B., 2016).
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Figure 2: Key Features of Well-Being

v This pertains to the condition of one's bodily well-being. The aforementioned elements encompass
aspects such as dietary intake, physical activity, rest, and general physiological well-being. Ensuring physical
well-being necessitates the adoption of a balanced diet and consistent engagement in physical exercise.

v The concept of mental well-being comprises an individual's emotional and psychological health. The
concept encompasses the effective management of stress, the development of coping mechanisms for
overcoming problems, and the cultivation of a positive perspective on life. Various factors, including self-
esteem, resilience, and emotional intelligence, contribute to an individual's mental well-being.

v There exists a strong correlation between emotional well-being and mental well-being. Emotional
intelligence encompasses the ability to identify, comprehend, and regulate one's emotions in a proficient manner.
The topic pertains to the process of effectively managing and navigating a diverse array of emotions, while
ensuring that one does not become too burdened by detrimental or adverse emotional states.

v Social well-being include the evaluation of one's interpersonal connections and the subjective
perception of inclusion within a community. Social well-being is influenced by various factors, including
positive social interactions, the maintenance of good friendships and family relationships, and a sense of
connectedness to one's community.

v Financial well-being refers to an individual's state of financial stability and security. Financial
management encompasses the strategic allocation and utilization of resources to meet essential demands,
mitigate financial strain, and facilitate long-term planning.

v This facet of well-being pertains to the individual's connection with their physical surroundings. The
concept encompasses the establishment of a state of ease and security within one's residential and occupational
environments, along with a dedication to the principles of ecological preservation.

v Occupational well-being is intricately linked to an individual's chosen occupation or professional
trajectory. The concept incorporates various factors like as job satisfaction, a sense of purpose and meaning in
one's work, and achieving a balance between work and personal life. Experiencing a sense of fulfillment in one's
professional pursuits has the potential to exert a favorable influence on an individual's overall state of well-being
v This particular element encompasses an individual's personal ideas, values, and overall sense of
purpose. The pursuit of significance and a sense of affiliation with a higher entity can be attained through
religious engagement, meditation, or alternative spiritual methodologies.

v The cultural well-being of individuals is intricately connected to their cultural identity and background.
The experience of being emotionally and psychologically linked to and experiencing a sense of pride in one's
cultural heritage has the potential to positively impact one's overall state of well-being (Vats, et.al., 2017).
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v Community well-being encompasses the holistic welfare of the wider community or society within
one's residential context. Engaging in community initiatives and actively volunteering can significantly augment
one's sense of purpose and overall well-being.

Mental Health Support Programs for Employees Wellbeing & Productivity

It is becoming increasingly crucial for businesses to invest in employee mental health support programs in order
to improve morale, lower stress levels, and increase output. By helping employees feel better about themselves,
these initiatives can have a favorable effect on the business as a whole by decreasing absenteeism, enhancing
employee retention, and boosting output.

Here are some important programs and policies that businesses can use to promote the mental health of
their staff:

+ First, there are employee assistance programs (EAPs), which are designed to help workers deal with
both private and professional problems while remaining anonymous. EAPs can help with difficulties as varied
as stress and anxiety, addiction, and family problems.

+ Second, provide training workshops to dispel the stigma of getting help for mental health problems and
increase public understanding of these issues. Workshops, seminars, and even online classes fall within this
category.

+ Providing work options like remote work, flexible hours, or shortened workweeks can help employees
maintain a healthy work-life balance and lower stress levels.

+ Fourth, promote the use of paid time off for mental health emergencies just as you would for physical
ones. Instill in others a respect for taking care of one's own mind and body.

+ Workshops on stress management, mindfulness, and relaxation techniques can help employees deal
with the pressures of the workplace.

+ Partner with mental health specialists or organizations to ensure that employees who require
professional support have access to counselors, therapists, and psychiatrists.

+ Seventh, set up employee resource groups or peer support networks so that workers may connect with
and support one another socially and emotionally.

+ Eight, encourage physical health through health and wellness programs so as to boost emotional

wellbeing. Make available information on how one's diet, level of physical activity, and overall way of life
might have an effect on one's mental health.

+ Ninth, provide mental health screenings or evaluations to your staff as a means of early detection and
treatment of problems.

+ Tenth, leadership Development: Educate company executives on how to spot and address signs of
mental illness in the workplace. Leadership should encourage two-way communication and empathy.

+ Eleventh, encourage employees to keep a healthy work-life balance by establishing and adhering to
reasonable time limits at work and avoiding unnecessary or excessive overtime.

+ Twelveth, create mental health policies and processes that are transparent, all-encompassing, and
explain how the company helps its employees' minds.

+ Thirteenth, prepare for and implement a clear crisis response plan to deal with immediate situations
involving mental health.

* Fourteenth, make a library or intranet hub where people can access information on mental health
services, advice, and self-help tools.

* Fifteenth, encourage managers to check in with employees on a regular basis to see how they are doing
and hear any issues they may have.

* Sixteenth, to improve mental health support programs, it is important to set up anonymous feedback

channels where employees can voice problems or make suggestions.
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Review Literature

The extant literature indicates that the implementation of mental health support programs inside the workplace
can yield favorable outcomes for employee well-being. These outcomes encompass stress reduction, enhanced
job satisfaction, and general improvement in mental health. Nevertheless, it is imperative to acknowledge and
confront obstacles such as social stigma and cultural hurdles. The success of these programs is contingent upon
the crucial role played by leadership and organizational culture.According to a study conducted by the Chartered
Institute of Personnel and Development (CIPD) in 2019, there is enough evidence to suggest that mental health
disorders, including anxiety, depression, and stress, are widespread among employees in many occupational
settings. Employee Assistance Programs (EAPs) are a prevalent endeavor that offers confidential counseling
services to employees who encounter mental health difficulties (Allen, 2019). According to Ravalier et al.
(2020), the primary purpose of workshops and training programs is to facilitate the acquisition of appropriate
coping skills by employees, with the aim of mitigating workplace stress.The primary objective of the training
sessions is to diminish the presence of stigma and enhance the level of mental health literacy among employees,
as highlighted by Henderson et al. (2013). According to De Vries et al. (2020), empirical evidence indicates that
the implementation of mental health support programs has the potential to enhance individuals' overall well-
being through many mechanisms, such as stress reduction, increased job satisfaction, and improved mental
health. According to Lim and Lee (2011), the presence of these initiatives is linked to increased levels of
employee engagement and morale. The implementation of flexible work arrangements has the potential to
enhance the equilibrium between work and personal life, hence leading to enhanced psychological well-being
(Gajendran & Harrison, 2007). The measurement of the success of mental health assistance programs is
confronted with challenges arising from the subjective character of well-being and the intricate nature of mental
health concerns (Martin et al., 2016). According to LaMontagne et al. (2014), there are several stigmas and
cultural barriers that could potentially discourage employees from utilizing the support services that are readily
accessible to them. The role of leadership is of utmost importance in establishing the framework for providing
mental health assistance inside the workplace. It is essential to cultivate a supportive corporate culture in order
to effectively implement such initiatives (Harvey et al., 2013).

Research in occupational health and psychology, as summarized by (Karasek.,et.al.,, 1990), emphasizes the
importance of social stresses and resources as determinants affecting MWB on the job. Social support from
superiors and coworkers is cited as one of the most essential contributors to an employee's well-being (Luchman
et.al.,, 2013). However, entrepreneurs rarely have access to these resources due to the lack of a formal
supervisory structure and limited interaction with peers. Given the lack of significant sources of social support
relating to their profession, entrepreneurs' labor is likely to be relatively "lonely," which might have a
detrimental effect on their MWB. Self-efficacy, a drive for success, and other forms of psychological capital set
entrepreneurs apart from typical employees (Baron et al., 2016). One model that helps to explain these
phenomena is the Attraction-Selection-Attrition model ("Schneider, 1987"). Some people are better able to
handle pressure than others, and it stands to reason that those "stress-resistant” individuals (who are more likely
to strike out on their own) will have more success with any commercial decisions they make. The fact that they
can handle the pressures of their work speaks well for their future success as entrepreneurs. The potential
benefits and drawbacks of MWB for business owners have been the subject of numerous research. This
incoherence obscures our current understanding of the MWB of entrepreneurs, including the factors that
contribute to and mitigate the effects of this feature. As a result, this review brings together data from a wide
range of sources.

Research Methodology

The research is purely descriptive. The outcomes of the study were backed up by the use of SPSS statistics such
the standard deviation, mean values, regression, and Anova analysis. Both primary and secondary sources were
employed to compile this study's findings. Primary data has been acquired via a standardized questionnaire, and
secondary data has been included for theoretical applications. Where 120executives have taken fromErode & an
IT company-based employees. The convenience sampling methods has been used for the study.
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Objective of the study

. To explore & analyse the factorsof mental health support programs in the workplace which impacts on
employee well-being & productivity.

. To study the impact of mental health support programs in the workplace.

. To suggest findings.

Hypothesis of the Study

H1 :Mental health support programs in the workplace having strong relationship on employee well-being &
productivity

H1 :Mental health support programs in the workplace do not having strong relationship on employee well-being
& productivity

Data Analysis & Discussion

Table 1: Mean & Standard Deviation

S.No. | Parameters N=120 Minimum | Maximum | Mean Standard
Values Deviation

#1 Occupational, Cultural & Spiritual | 120 1 5 242 .3489
Well-being (OCSWB)

#2 Employee  Assistance  Programs | 120 1 5 3.21 .2355
(EAP)

#3 Stress  Management  Workshops | 120 1 5 4.12 .1984
(SMW)

#4 Flexible Work Arrangements (FWA) | 120 1 5 3.48 .2635

#5 Mental Health Awareness Training | 120 1 5 4.25 .1789
(MHAT)

#6 Supportive Organizational culture | 120 1 5 2.79 .3376
(SOQC)

#7 Mental Health Policies (MHP) 120 1 5 3.68 .2890

#8 Crisis Response Plan (CRP) 120 1 5 3.97 1759
Valid N (listwise) 120
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S.D. & Mean values)

Crisis Response Plan SN 59
Mental Health Policies IEEEEEESIGEENNNNNG?S O
Supportive organizational culture INIIEEEEGEGNGNVONNNNNNNNZ3Y 6
Mental Health Awareness Training  IEEEEEEEEEEEEEDENON 59
Flexible Work Arrangements  IEEEEENNNOWES 5
Stress Management Workshops  IEEEENIDENNGN0 3 4
Employee Assistance Programs IEEESIINNGWSES 5
Occupational, Cultural & Spiritual Well-... IIEIDEDENNNZEE O

B Mean Values B Standard Deviation

Figure 3:S.D. & Mean values)

Above table examined the mean values & standard deviation of all the parameters taken in study. The statement
“Mental Health Awareness Training ’having (Mean=4.25, S.D.=.1789) highest values which indicates that
employee productivity can be improved by implementing such factor. Secondly, “Stress Management
Workshops ™ this statement having second highest (Mean=4.12, S.D.=.1984) which indicates that stress
management related indicators are positive. The least value (Mean=2.42, S.D.=.3489) for the statement
“Occupational, Cultural & Spiritual Well-being”examining that employees are having daily basis mental stress
about work & family.

Table 2:Model Summary

Model Summary

Std.
Error of
Adjusted | the Change
Model R R Square | Estimate | Statistics
R R Square | F Sig. F
Square Change Change | dfl | df2 | Change
1 511% | 0.568 0.416 0.815 0.568 52.871 | 07 | 108 | 0.000

a. Predictors: (Constant), (OCSWB),(EAP),(SMW),(FWA),(MHAT),(SOC),(MHP)&(CRP)

Table 2explained the regressionanalysis and examinedthat r and r square value isaround0.568whichis more than
the acceptable limit of 30%. Therefore, findings of the studydocumentedthoseindependent variables, namely,
occupational, cultural & spiritual well-being(OCSWB),employee assistance programs (EAP),stress management
workshops (SMW),flexible work arrangements (FWA), mental healthawareness training
(MHAT),supportiveorganizational culture (SOC),mental healthpolicies (MHP),crisisresponse plan (CRP),are
positivelyinfluenced the dependent variable, namely, employeewell_being&productivity.
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Table 3: ANOVA Analysis

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 215.668 07 37.018 52.871 .000°
Residual 397.091 108 .826
Total 612.759 115

a. DependentVariable:EmployeeWell_Being&Productivity

b. Predictors: (Constant), (OCSWB),(EAP),(SMW),(FWA),(MHAT),(SOC),(MHP)&(CRP)

Table 3, ANOVA analysisobservedthat all independent variables, namely, Mental Health, Workplace, Stress are
significant at .000 whichislessthan the acceptable thresholdlimit of .005. Therefore, findings of the
researchexaminedthoseindependent  variables, namely, occupational, cultural & spiritual well-being
(OCSWB),employee assistance programs (EAP),stress management workshops (SMW),flexible work
arrangements (FWA),mental healthawareness training (MHAT),supportiveorganizational culture (SOC),mental
healthpolicies (MHP),crisisresponse plan (CRP),are positivelyinfluenced the dependent variable, namely,
employeewell_being&productivity. The hypothesis “Mental health support programs in the workplace having
strong relationship on employee well-being & productivity” is accepted & null hypothesis “Mental health
support programs in the workplace not having strong relationship on employee well-being & productivity “ is
rejected.

Findings of the Study

Here are some key findings related to the impact of mental health support programs in the workplace on
employee well-being and productivity:

. There are many different aspects to workplace mental health support programs, such as employee
assistance programs (EAPs), stress management workshops, flexible work arrangements, and mental health
awareness training. All of these factors have a role in ensuring the health and productivity of the workforce.

o Typically, successful programs are adapted to meet the demands of the workforce as a whole.
Employees may have varying needs, and it's possible that a blanket program won't do the trick as well as
something tailored to their specific situation.

. The dedication of top management to improving employees' emotional well-being and creating a
positive work environment is crucial to the success of such initiatives. Leadership that encourages employees to
use available resources and ask for assistance models these behaviors.

. There is evidence to show that workplace mental health assistance programs can boost employee
satisfaction. The decrease in stress, increase in happiness at work, and improvement in mental health are all
evidence of these changes.

. Having access to programs that help with mental health can make a big difference in the engagement,
motivation, and productivity of employees. Lower rates of absenteeism and presenteeism (when workers are at
the office but unable to perform at full capacity due to emotional or mental health problems) can lead to gains in
efficiency.

. The stress levels of workers can be significantly lowered by the implementation of stress management
workshops and programs. Workers who have developed healthy coping mechanisms are better able to deal with
working stress.
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. The stigma that persists around mental health concerns can be mitigated via education and support
services. When there is less of a social stigma associated with getting aid, more people will do it.
. Cultural and demographic variables may affect the success of such initiatives. To guarantee that a

varied workforce benefits from support programs, it is essential to take cultural differences into account and
design programs accordingly.

. The subjective character of happiness and the complexity of mental health problems make it difficult to
assess the efficacy of such programs. The effectiveness of such initiatives on workers' happiness and output,
however, requires constant monitoring and analysis.

Conclusion

The implementation of mental health support programs within the workplace has been found to have a
substantial influence on the overall well-being and productivity of employees. These factors have been found to
have a positive impact on mental well-being, stress reduction, job satisfaction, and employee engagement,
ultimately resulting in benefits for both individuals and the organizations they work for. The efficacy of these
programs is intricately linked to variables such as endorsement from leadership, a conducive organizational
culture, and tailoring of assistance to cater to the unique requirements of staff members. Well-being contains
various dimensions, and it is imperative to recognize that individuals may attribute different levels of
significance to these dimensions and experience them in distinct manners. The endeavor to achieve a condition
of well-being that is balanced and all-encompassing holds the capacity to yield a more fulfilling and satisfied
way of life. The primary emphasis is placed on the careful selection of options and the incorporation of
behaviors that promote the development of a favorable and beneficial lifestyle across multiple dimensions. It is
vital to consider that mental health is a continuum, wherein each person possesses unique experiences and
challenges. Placing emphasis on and addressing one's mental health is of utmost significance, comparable to the
level of consideration given to physical well-being. It is essential to aggressively pursue support when it is
required. Creating an atmosphere within firms that encourages employees to openly discuss their mental health
and well-being, without apprehension of negative consequences, is of paramount importance. The
implementation of mental health support programs and techniques by employers can exert a substantial
influence on the well-being of employees, as well as on the overall performance of the organization.
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